VIIl. APPOINTMENTS TO THE SUPPLEMENTAL TRACK

A. Definition of Supplemental Titles

Supplemental Titles are used for entry level faculty before assignment to one of the three principal tracks (e.g.
lecturers/clinical lecturers) or for special faculty appointments that fall outside the standard categories.

Clinical Lecturer

Some faculty members are appointed as clinical lecturers by the Medical School before moving into the
Instructional Track or Clinical Track. Clinical lecturers have shown competence as teachers and hold a doctoral
degree or its equivalent in professional and technical experience. An appointment as a clinical lecturer does not
start the tenure clock for a faculty member. If a person is appointed clinical lecturer as the result of a normal,
open, national search process that includes posting, advertising, and efforts to secure a diverse applicant pool, an
Affirmative Action document is filed at the time of the initial appointment as clinical lecturer. Otherwise, the
clinical lecturer must compete in a national search process in order to be recommended for appointment at a
higher rank.

Appointments of clinical lecturers are the prerogative of the department chair or unit head, within
constraints of University appointment procedures, and must be approved by the Dean’s Office of Faculty Affairs.
The appointments are for one year and are renewable, usually for up to four years.

LEO Lecturer
The LEO lecturer title pertains to those individuals whose sole responsibility is to teach in an academic
setting. LEO lecturers are members of the Lecturers’” Employee Organization (LEO).
Appointments of LEO lecturers are the prerogative of the department chair or unit head, within constraints
of University appointment procedures, and must be approved by the Dean’s Office of Faculty Affairs. The
appointments are for one year and are renewable.

Visiting

. This title may be used in conjunction with all instructional, clinical, and research titles.

. Appointees to this title must have employment responsibilities with another institution of higher education
and are usually on leave from that institution. (e.g. a professor from UCSF who is here for a six month
sabbatical.)

. Appointees may be full-time, with a maximum length of appointment of one year or less.

. Written requests to extend appointments beyond one year may be granted under unusual circumstances.
Such requests must specify what contributions the visiting faculty member has made, why an extension is
needed, and what provisions are being made for allocation of space and for payment of any salary.



Adjunct

According to the Regents’ Bylaws (Sec. 5.22 Adjunct Professorships and Sec. 5.23 Clinical Instructional
Staff):

* Require annual renewal.

* Are part-time (less than 50%).

» Used for the Instructional Track, Clinical Track, or Research Track.

» May be compensated or uncompensated.

Further Special Notes on Adjunct Faculty

Increased collaboration between the University and industry has resulted in requests for faculty
appointments in the Medical School from qualified employees of industrial companies. These appointments
should enhance the Medical School’s instructional programs and foster research collaboration with industry.
Adjunct appointments are appropriate for individuals with special talents to provide this industrial interface.
People whose primary employer is a for-profit organization should be appointed only as adjunct faculty.

In 1990, the Medical School Executive Committee compiled procedures, privileges, and restrictions for
adjunct faculty whose primary employment is with an industrial organization. At the time of appointment, there
must be full disclosure of all details of employment status so that any potential for conflict of interest can be
prospectively addressed. Ownership of intellectual property must be thoroughly disclosed: the nominating chair
should define claims to patent ownership and royalties and should identify eligibility to publish and present
findings. Appointment of adjunct faculty as principal investigators on University extramural grants will not occur
under ordinary circumstances. Any University space, for example, must be requested by the department chair of
the prospective adjunct faculty and must be used primarily for the academic benefit of the department and the
Medical School.

Adjunct faculty are generally not eligible for clinical privileges at the UMHS or VAMC. Adjunct faculty
may be involved in medical education, graduate medical education, or clinical research in the clinical setting at
UMHS, but they should not be the attending of record or responsible for the delivery of patient care.

Adjunct faculty are not voting members of the Executive Faculty of the Medical School, may not serve on
the Executive Committee of the Medical School, are not members of the University Senate, nor participate in the
election of representatives to the University Senate Assembly.

Adjunct Instructional Track

Adjunct Instructional Faculty appointments are used to supplement teaching in a specific field; to facilitate
research collaboration with individuals in other units of the School or University, with individuals at other
educational or health care institutions, or with scientists employed by industry; or to permit faculty or trainees
who are leaving the University to complete ongoing educational or research responsibilities.

Adjunct Research Track

Adjunct Research Faculty appointments are made when an individual’s primary employment
responsibilities lie outside the University. This appointment indicates that the individual is working for a limited
portion of his/her time (part-time) on a research project housed in the Medical School. Adjunct appointments
may be made at any research faculty rank, but must be consistent with the individual’s professional qualifications
as specified in this document.

Adjunct Clinical Track

Adjunct Clinical Track faculty are usually in the private practice of medicine outside the University of
Michigan; in other words, the University is not the sole employer. These appointments are at 0% to 49% effort,
are for no longer than one year, are renewable, and are without tenure. Ranks in the Adjunct Clinical Track
follow the same guidelines mentioned above and must fulfill the 50 hours of teaching requirement per year. Even
though appointments in this track are not mandated to follow the Affirmative Action procedures of the



University, it is the policy of the Medical School to seek as diverse a group of people as possible as teachers and
role models for students.

Adjunct Clinical Associate

A non-faculty title given to a health care provider under special circumstances by the Medical School to
provide health care in university outpatient settings. Adjunct Clinical Associates are usually community
physicians.

Clinical Associate

A non-faculty title given to a health care provider under special circumstances by the Medical School to
provide health care in university outpatient settings. Clinical Associates are employees of the University of
Michigan.

Emeritus

An honorary title received upon retirement (for all tracks with appointment at the rank of assistant professor
or higher at the time of retirement) given by the Regents on recommendation of the School. An “active status”
appointment may be requested for retirees who wish to continue their clinical, research, or service activities to the
institution. An active appointment is necessary if the retiree requires clinical privileges, receives payment for
clinical services or teaching, or continues to be formally involved in research grant activity.

B. Supplemental Appointments

Supplemental appointments are made under the same criteria as appointments in the regular tracks to which
they correspond. For example, the criteria for a visiting or adjunct associate professor are the same as for an
associate professor in the Instructional Track: the recommendation packet has the same documents and the
approval procedure is the same. ACAPT, APRAPT, or CLINACAP has jurisdiction according to whether the
supplemental appointment is an instructional, research, or clinical appointment.

No Appointment Activity Record (AAR) is required for any supplemental appointment, but departments are
urged to be aware of the need for diversity among UMHS faculty.

C. Supplemental Promotions

Visiting faculty, appointed for a year or less, are normally not involved in any promotion considerations.
The appointment of each adjunct faculty member, however, is subject to annual review and renewal. A request
for promotion to a higher level may be made, with documentation, as would be required in the corresponding
regular track. An adjunct associate professor, for instance, must meet the requirements of an Instructional Track
associate professor promotion.

D. Joint Appointment Criteria

Joint appointments are implemented in a secondary or tertiary department for instances of substantial and
ongoing academic or clinical collaboration beyond routine collegial interactions. The primary or home
department usually is responsible for the paperwork. Joint appointments are extraordinary, they are not used for
perfunctory title dissemination or routine recruitment enticements. They may be funded or unfunded (dry). Joint
appointments, without tenure, can be initially requested for up to three years, and can be administratively
renewed for additional years at the request of the department.





