Please Post on the Unit/Clinic or email prior to workload meeting.
To complete the agenda, simply click on the [text field] and fill in the information.  If the [text field] is not applicable, click on it and delete.
	Agenda:  Workload Review Committee

	Unit:  
	

	Date:
	
	Start/End Time:
	

	Chair:
	
	Location:
	

	Manager:
	
	Recorder:
	

	Members:
	

	Please Read:
	

	Please Bring:
	Trigger & ACAR reports * (See below)

	Additional Instructions
	

	Items:

	1.
	Review Minutes of Previous Meeting

	Lead: 
	Time: 5 minutes

	Action: Approval

	2.
	Review Trigger Report

	Lead: 
	Time: 5 minutes

	Action: Analyze/Discuss

Trigger: 
Unscheduled PTO:

No Pay excused absence:
No Pay unexcused Absence:

	3.
	Review ACAR Report  

	Lead: 
	Time: 5 minutes

	Action: Analyze/Discuss—**(See below)

	4.
	

	Lead: 
	Time: 

	Action: Analyze/discuss

	5.
	

	Lead: 
	Time:  

	Action: Analyze/discuss

	6
	

	Lead: 
	Time: 

	Action:
	

	

	

	7.
	

	Lead:
	Time: 

	Action:

	
	

	8. 
	

	Lead:                       Time: 
	

	Action:
	

	
	

	9
	

	Lead: 
	Time:

	Action:

	

	10.  
	

	Lead: 
	Time:  

	Action:
	

	


*- See 163A and 163 A1 of the contract for definition of Trigger
**- Ambulatory Care Activity Report. The ACAR report shows the outpatient visits by scheduling department and month for the current YTD and prior year.     
 JIT: Workload site/forms: https://www.med.umich.edu/NURSING/jit/wrc.html   
WHEN MINUTES ARE FINALIZED, PLEASE EMAIL :  UMPNCworkload@minurses.org
Audience: Nursing at Michigan | Contact: L. Pelham | Reviewed: August 2023


